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A tailored concept. 
Holistic – long-term – 
measurable 

·	 Consulting services = 
	 Investment 
·	 Amortization in a short time
·	� Favorable cost-benefit ratio 

with low cash-out
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Company 

proLean is one of the leading consultants in the field of Lean Management and restructuring. 
We focus on a systemic approach and implementation to achieve tailored, long-term, measurable 
results for you. proLean‘s consulting and implementation successes are based on the tried and 
tested concepts and methods of Lean Management as well as results-focused staff with exten-
sive professional experience behind them who have been with us for many years.
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Company – Profile

proLean Consulting AG specializes in optimizing production and business 
processes for industrial companies, network operators, service providers and 
public authorities.
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Company – Profile

The consulting services are based on the tried and tested concepts 
and methods of Lean Management:
·	A void waste
·	S tabilize processes
·	 Increase value adding creation
·	 Increase productivity.
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Company – Profile

Founded by the current CEO, Dr. Bodo Wiegand, in Düsseldorf, Germany in 1995, 
proLean is a member of Bundesverband Deutscher Unternehmensberater 
(Federal Association of German Consultants), which guarantees outstanding consultant 
quality as well as absolute confidentiality and reliability.
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Company – Profile

Our practice-oriented way of thinking and acting is focused entirely on our customers‘ success: 
Higher productivity and greater competitive opportunities for your company; more time and 
competencies for your staff and your customers; a range of products and services that is high-
quality, individual, less expensive and available at all times. We analyze processes, identify 
improvement potentials, develop concepts and implement these successfully in collaboration 
with our customers – immediately, comprehensively and directly in your company.
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Company – Team 

We currently employ around 50 experienced staff members. Their main task is the 
operative implementation of the mutually defined concepts.
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Company – Team 

In addition to their outstanding background as engineers, economists and business engineers, 
these employees are also qualified Lean Experts. They have a lot of practical experience in their 
fields – as experts and managers in the metal processing industry, infrastructure companies and 
administration. They are as familiar with order processing, work scheduling, purchasing, control-
ling and logistics as they are with manufacturing, maintenance and administrative processes.
Unsere Mitarbeiter sind immer auf dem neuesten Stand ihres Fachgebiets und  
garantieren somit eine kompetente und erfolgreiche Unterstützung unserer Kunden.  
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Company – Team 

Our staff are always at the leading edge of their specialist fields and thus guarantee competent 
and successful support for our customers. Our team is our success potential – a fact that we are 
very proud of.
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Your career with proLean
Are you looking for new challenges? Do you want to use your experience and 
skills to help our customers achieve success? Then proLean is the place for you; 
qualified, committed and flexible personalities are our success factor.

If you would like to demonstrate your strengths in a dynamic team which is fully 
committed to the success of our customers, please send your complete CV to:

proLean Consulting AG
Personal
Kalkumer Schlossallee 53
40489 Düsseldorf, Germany
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Dialog  

Take a look at our press archive with the latest press releases and our publication service to 
find out about our company as well as Lean Management topics and methods. Or attend our 
events to experience theory and practice first hand.
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proLean Consulting AG
Kalkumer Schlossallee 53
D-40489 Düsseldorf, Germany
Phone:	 +49 211 42 27 66-0
Fax: 	 +49 211 42 27 66-66
E-mail: 	 prolean@prolean.de
Web: 	 www.prolean.de

Management Board
Dr. Bodo Wiegand (Chairman)
Dipl.-Ing. Dipl. Wirt.-Ing. Jochen Wilckens MBA

Supervisory Board
Dr. Claus Hendricks (Chairman)
Dr. Jürgen Weiskam (Vice-Chairman)
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Legal representative
Dr. Bodo Wiegand (CEO)
Commercial Register
Düsseldorf District Court
Registration number
HRB 41310
Value added tax identification number
DE813273778

Editorial design (responsible)
Dr. Bodo Wiegand

Design
familie redlich Agentur für Marken und Kommunikation GmbH 
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Trademarks, copyrights and other industrial property rights
All rights, especially trademarks, copyrights and other industrial property rights reserved. All texts, 
pictures, animations, video files and other content of our web site are subject to copyright, trade-
mark law and other laws to protect intellectual property and general personal rights. It is not 
permitted to copy or use the content of our website in electronic, printed or other media without 
our express written consent. Excluded from this are the texts and pictures expressly provided for 
further publication in our „Press“ section.
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Content – Guarantee
Our website was compiled with the greatest of care. While we assume that the information we 
provide is accurate, it may contain errors or inaccuracies in some cases. Hence, we provide the 
information with absolutely no guarantee or warranty. In particular, we do not guarantee that the 
information we provide is complete, correct or up to date. proLean Consulting AG shall be fully 
liable for damages caused as a result of intent or gross negligence or gross negligence by execu-
tives and for damage resulting in loss of life or limb that is based on the neglect of duty of a legal 
representative or agent of proLean Consulting AG; also by reason of any culpable breach of essen-
tial contractual duties and, outside these duties, also by reason of gross negligence on the part of 
simple vicarious agents, unless proLean Consulting AG can exclude its liability according to trade 
practice (the latter applies only to merchants and companies) – in the last two cases the amount 
shall be limited to compensation for typical damage. We reserve the right to remove the content 
of our website from the network temporarily or permanently, to extend it completely or partially, 
to delete it or change it in any way whatsoever without prior notice.
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Data protection
When you access our website, information is collected automatically. No personal data is recorded. 
The data that is collected includes information about the Internet browser that is used, the ope-
rating system, the name of the computer, the IP address, the pages that were viewed (including 
date and time) and the time spent viewing our website. We use this information to determine the 
attractiveness of our website and to optimize the content. This data is stored under a pseudonym. 
Visitors may object to the collection of this anonymous data at any time by writing to or e-mailing 
proLean Consulting AG.
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General regulations
This disclaimer applies to all our pages that can be accessed via our website. If parts of these 
regulations should be or become void, the other regulations shall in no way be affected. 
The offering is subject to the laws of the Federal Republic of Germany. The United Nations 
Convention on Contracts and the International Sale of Goods (CISG) shall not apply.

Contact
If you have any question or comments of a technical nature regarding the proLean Consulting AG 
website, contact our webmaster, webmaster@prolean.de.

proLean Consulting AG, 2007
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contact

There are several ways to contact proLean: Send us a letter or a fax, or simply call us. 
Of course, you can also contact us by e-mail at prolean@prolean.de. 
It really doesn‘t matter how you get in touch with us: we look forward to talking with you.

proLean Consulting AG
Kalkumer Schlossallee 53
D-40489 Düsseldorf, Germany

Phone:	 +49 211 42 27 66-0
Fax: 	 +49 211 42 27 66-66
E-mail: 	 prolean@prolean.de
Web: 	 www.prolean.de


